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Disclaimer *GFPT
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30 December 2025 and, unless stated otherwise. The information does not purport to be complete or comprehensive.

This presentation contains forwardi 6B UF Y6 RUAULYLYUR URdU Ydd TL FijLYUFOFLij TULTIRG1BEJP LRE®IYR UE
[ Webt LT URGy JWuidYRe)l [ WOLIH{FYT URGY JWOBtLTURGY [ dFf YR B e@rwartlBoki® stRiémeéntsiack ®asdd Oruterair R ¥
assumptions and expectations of future events. No guarantee nor assurance is made that these assumptions and expectations aecurate or will be realized. Such
forward-looking statements should be considered with caution, since actual results may differ materially from those expressed amplied by such statements. Among the
factors that may cause actual results and experiences to differ from anticipated results and expectations expressed in sucbrivard-looking statements are the following: (i)

the effect of, or changes in, general economic conditions of Thailand and other major trading countries such as GDP growthtea interest rate, foreign exchange rate,
import/export restriction, labor wage, and unemployment rate; (ii) fluctuations in cost and availability of inputs and raw materials, such as feed grains (including corn and
soybean meal); (iii) market conditions for finished products, including competition from other global and domestic food procasass, changes in domestic and international
demand of chicken products and alternative protein products, supply and pricing of competing products and alternative proteis, and changes in consumer preference and
diets; (iv) outbreak of a livestock disease such as avian influenza (Al), which could have an adverse effect on livestock aven, the availability of livestock we purchase,
consumer perception of certain protein products or our ability to access certain domestic and foreign markets; (v) issues kd to food safety, including costs resulting

from product recalls, regulatory compliance and any related claims or litigation; (vi) impacts on our operations caused by feors and forces beyond our control, such as
political uncertainty, changes in government and public policy, riot, natural disasters, fire, flood, bioterrorism, pandemicsor extreme weather; (vii) compliance with and
changes to regulations and laws (both domestic and foreign), including changes in accounting standards, tax laws, environmahtaws, agricultural laws and occupational,
RLAGUR dVYi RAOLUG uUdi Rg dYi nplffin URBRL Od7 UB 6R-1Rapdktbttie p&ivdijehded 3 Becamber 20257 Hb\Be@eR |
factors that may affect the performance are not limited to those listed above. The Company undertakes no obligation to publity update, amend, modify or revise any
forward-looking statements, on the basis ofany subsequent developments, new information, future events or otherwise.

The information in this presentation were obtained from various external sources which has not verified through any independ# source. No representation or warranty,
either express or implied, is made regarding the accuracy, completeness, correctness, reliability, or scope of the informaticand disclaim all responsibility and liability for
the information (including, without limitation, liability for negligence).

This presentation is provided for the sole purpose of enhancing understanding of the Company and should not be construed asemal, tax or investment recommendation
or any other type of advice.

The Company does not provide any representation, warranty, endorsement, or acceptance, about opinion or statement of any agpsis or other third parties; or the use of
any such opinion, or statement of any analysts or other third parties.
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About GFPT *GFPT

© GFPT Public Company Limited (TB:GFPT), founded in 1981 with headquarters in Bangkok, Thailand,
FR BYL BO URdAFudYijlR TRiTULY WebBi LRRBOR dYi YdeULUL®GBRg
9 We are specialized in fully vertical integrated chicken production starting from feed mill, grandparent breeder farm,
parent breeder farm, broiler farm, chicken processing plant, and further processing plant.
9 GFPT provides products and services to customers throughout Thailand and international markets.

9 As a fully integrated chicken production, GFPT Group has developed and optimized to drive its business operations to
be a responsible food producer with sustainability.
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. Sustainable Business Operations
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GFPT is committed to being a trusted and responsible
food producer, delivering high-quality, nutritious chicken
products through a fully integrated, sustainable, and
ethical production process. We integrate the Triple
Bottom Line (TBL) framework to create balance between
People, Planet, and Profit, while embedding
Environmental, Social, and Governance (ESG) principles
into all aspects of our operations.

GFPT operates with transparency and fairness, upholding
the highest standards in food safety, animal welfare, and
resource efficiency, while actively working to reduce
environmental impact and greenhouse gas emissions. We
prioritize community development and employee well
being through fair labor practices and inclusive social
growth.

GFPT remains dedicated to sustainable business growth,
creating "Ripples of Goodness" that generate positive
value for the world and future generations.
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Vision
"We are committed to being a trusted food producer"

Delivering high-quality poultry products through a fully integrated,

internationally certified production process.

W T If h I £ lif 1 Excellence in Quality and Safety
i s L b mLite, Support Ensuring the delivery of high-quality products

communities, and protect the environment to drive sustainable through certified quality and safety standards.

business growth for long-term benefits. 2 Ethical & Responsibility
Implementing best practices in poultry farming by
prioritizing animal welfare, enhancing environmental
conditions, and conducting business ethically.

3 Integrity & Transparency

Building trust across the supply chain through
responsible business practices, ensuring honesty and
transparency from upstream to downstream operations.

4, Co-Creation & Shared Growth

Creating shared value with business partners,
suppliers, customers, employees, and surrounding
communities to drive long-term success together.

5 Positive Change Across Society & Ecosystems

Creating lasting ripples of goodness by integrating business
growth goals with a commitment to social and environmental
responsibility for sustainable development.




Sustainability Development

GFPT supported Sustainable Development Goals (SDGs) which was incorporated in the Company's objectives and operations.

Environment

The Company is dedicated to promoting the
efficient, appropriate, and beneficial use of resources,
aiming to minimize environmental impact and mitigate
global climate change. Our approach encompasses
comprehensive water management, energy conservation,
and effective pollution and waste management

strategies.
| = BES
AN ARBUCTION
QO | D

Society

The Company adheres to the principles of humanrights
in all its business operations. Therefore, we emphasize the
importance of treating all stakeholder groups fairly, which
includes equitable treatment of employees, developing their
competencies and potential, providing fair compensation
and benefits, enhancing the quality of life for people
with disabilities, and contributing to the development of
communities and society.

et 8 Eaowccen

EDUCATION
WGTITUTERS

*GFPT

The Company prioritizes quality and safety across the entire
food chain. Our commitment is evident through the implementation of
traceability systems, allowing us to track our products back through every
stage before they reach our customers. This ensures that the Company's
processed chicken products meet the highest standards of quality, food
safety, and environmental stewardship.
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GFPT Awards

JHOYT LuuLlLyYW

©d UF Yo

O6eb"

(Corporate Governance Report of Thai Listed Companies)

CAC

CERTIFIED

) ¢

Anti [ Corruption Certified
to be a member of CAC
(Collective Action Coalition)

auiraudoiasuwaonulng
THAI INVESTORS ASSOCIATION

The Company received the Quality
Assessment of AGM 2025

with a Score of 100

(AGM Checklist)

o

Certificate of Membership
This Cortticate s Cranted to P
-
SINCE 2023

GFFT PUBLIC COMPANY LIMITED

&Y,
ou & =)
m Dece o Decomber 2026 (0
i CHAMPION
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2021 Cobb Champlon
Awarded to

GFPT Public Company Limited

Broiler Performance

e GrPr)

1AA

Best Investor Relations
Awards 2025

(IAA Awards2025)

with Green Color

(SWA Top Performance
with Green Color from
£ETBBYJUiIR

SWA Top Performance

Certificate of Recognition

. s :

]

GENERAL FOODS POULTRY (THAILAND) fl

In recognition for 2023 SWA Top Performance with Green Color

Cobb Champion Outstanding Entrepreneur

2021 [OBiFfdu OLRWBYRF
(Cobb Champion 2021 (Gateway to Halal Thailand,Samut Prakan)
[BroilerEL ®0BEB6Yd YT L1 n
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GFPT Awards

Symbol

GFPT
SET100/ SET100FF / SETESG

Industry / Sector

2025 CG Score
Anti 1 Corruption

Closed Price

Average Price
52-week High/Low

% Foreign
Shareholder

Dividend Policy

Agro & Food Industry / Agribusiness

Excellent[90 1 100 CGReport Score]
Certified to be a member of CAC

THB 9.55 pershare (30/01/2026)
THB 10.15 per share (4Q 2025)
11.00/8.00

1,253.82 million share @ 1 Baht per share
(8,774 shareholders as of 6 March 2025)

8.60%
[Limit 49.00%]

Not more than 50% of net profit of Company's
separated financial statement after

deductions of any reserved portion required by
law or the Company (with additional
conditions)

Shareholding Structure
as of 6 March 2025

*GFPT

Source: www.set.co.th

Foreign Individuals

0.1%

Local Funds

5.7%

Foreign Funds

8.50/0

Local Individuals

34.5%

Top 5 Shareholders

1)
2)
3)
4)
5)

SirimongkolkasemFamily
Nichirei Foods Inc.

Mr. AnuchaKittanamongkolchai
Thai NVDR Company Limited

Ms. Wonngarm Kittanamongkolchai

Sirimongkolkasem
Family

51.2%

51.25%
4.52%
4.22%
3.21%
3.19%
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Group Structure

5 Subsidiaries

¥ GFPT
GFPT

GFPT Public Company Limited

Chicken Evisceration and Processed Food

..............................

FKT | 99.99%

Krungthai Farm Co., Ltd.
Breeder Farm (PS Farm)

KT | 98.34%
Krungthai Food PCL.

Feed Mill and Breeder Farm

GP | 99.99%
GP Breeding Co., Ltd.

Primary Breeder Farm (GP Farm)

__________________________

McKey | 49.00%
McKey Food Services (Thailand) Ltd.

Frozen Processed Food

GFF | 99.99%
GF Foods Co., Ltd.

Processed Food | Nichirei |
~—---1 Nichirei Foods Inc. [51%] |

\%
GFN | 49.00%
GFPT Nichirei (Thailand) Co., Ltd.

Chicken Evisceration and Processed Food

MKS | 99.99%
M.K.S. Farm Co., Ltd.

Broiler Farm
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Fully Vertical Integrated Chicken Production ¢ GFPT
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GFPT-PP GFPT-FP Export Market

REEEREREE » Primary Plant == ccscsterriseas et PR » Further Plant Cooked Product &
' Chicken Meat, Chicken Parts & By-Products N Cooked Product Frozen Chicken Meat

GFPT's chicken processing and further processing plants
operate in strict compliance with internationally recognized
food quality and safety standards. Utilizing advanced

: it - f GFF
KT2 MKS : technology, the 'Fam}lltles Eﬂsure éfflcwent production of = ]
Broiler Feed Mill = -+« s v eeremuennnua o b Broiler Farme ==« +«cveenneanns .. a diverse range of high-quality chicken products to meet % Domestic Market
Broiler Feed, Breeder Feed : Broilers : et i G
GFPT's product portfolio includes frozen fresh chicken . GFF
parts and processed cooked chicken products, distributed et » Processed Food Plant
Aﬁ Feed Materials under GFPT's brand and private labels across domestic and : Chicken Sausage Food
Maize : % . internaticnal markets. : 00 ? GF PT
% Import : FKT . Cooked Product, Frozen Chicken Meat &
- -) Breeder Farm : . Chicken Sausage
Soybean & : Broiler Chicks : .

Soybean meal < Wholesalers / Fresh Markets
9 Supermarkets

9 Food Services

McKey Farm % W

Import : . 44 ecooooos » EU”khirPP'i"tt Live Broiler & DOC
.. . ooked Produc
GP DOC b g’p I:iam(]Ih' . : 9 Joint Ventures Plants
GP Chicks reecer Lhicks : 9 Independent Farmers
: | ’ NG remo
KT1 : MQ aigi
Feed Mill < .
- - Animal Feed & Aquatic Feed

Animal Feed (Swine, Cow, Duck, . GFN-PP GFN-FP 9
Layer Hen) R - o b Primary Plant - -« -« oo oie i p Further Plant 9 Feed Wholesalers
Aquatic Feed (Fish & Shrimp) Chicken Meat, Chicken Parts Cooked Product 9 Livestock Farmers
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GFPT Timeline *GFPT

o SET

GFPT. Stock split from

GFPTInitially established GFPTListed in SET THB 10 to THB 1 per share
1981 1992 2010
Become a Fully Vertical Integration JV Partnership & Extended Integration & Cook Product Organic Growth with Capacity Expansion for the whole chain
o o o
1990 1991 1993 2003 2008 2016 2017 2018 2021
99.99% in FKT 65.00% in KT 49% in McKey 99.99% in GP KT2: New feed FKT: Breeder GFF Sausage MKS: Broiler GFPT Further processing
(Breeder farm) (Feed mill) (Further plant) (GP farm) mill in Chonburi farm expansion capacity expansion  farm expansion capacity expansion

2019 2022
49% in GFN
99.99% in MKS 99.99% in GFF (chi:):ken primary plant GP. Grandparent McKey: New further FKT: Breeder McKey: New further
(Broiler farm) (Sausage plant) farm expansion processing plant (2¢ Plant) ~ farm expansion  processing plant @ Plant)

and further plant)
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Strategic Expansion & Business Growth

Future Project

9 GFPT Slaughter House
New slaughter house capacity at 150,000 birds per day

9 GFPT Broiler Farm
Raising capacity to reach 340,000 birds per day

9 GFPT Further Processing Plant
Cooked product for export capacity at 30,000 MT per year

B e g -l
Noted: The expansion plan and investment budget can be adjusted Employee Dormitory Expansion Project, Concept: Renewable Energy Utilization
depending on change in market condition and future competition. Thung Khwang, Chonburi
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Product ® GFPT
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Chicken Parts and Meat [Bone-in, Boneless, Cuwtup, Marinated] Cage Free Eggs DOC Live Broiler

— v
¥Grpr  "GFPT worpr  UGFPT ¥#GFPT  GFPT i e ’ osi5
CLASSICGRILLED  CRISPY CHICKEN ~ ROASTED } - ; == [91AW Wa
ings e F'UGGKEET% f('f\'pffnce"smm CHICKENSTEAK  pop BITE WING STICK n : —5 (AS 545

=

Processed Food[Sausage, Smoke Sausage, Chicken Meatballs] [Grandparent farm,Breeder Farm,Broiler farm] Fish Feed
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FY2025 Snapshot

FY2025 Consolidated Revenue = THB 18.84 billion

-2%

18,000

15,000

12,000

9,000 -

6,000

3,000 -

200700300301201201201301201%013012018012022022022023022025

Revenue by Destination Revenue by Currency

Domestic THB
77% 80%

18,840

*GFPT

Revenue by Segment

Revenue by Product
DOC7% Chicken

Export
23%

Chicken
Indirect
Export

10%

Live
Chicken
28%

Shrimp Fee
8% Chicken
Domestic

Fish Feeda; Processed
Animal 11%

3% Feed6% Food4%
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FY2025 Market Position

2nd in Thai Chicken Export

12%

Export by Destination

Others
10%

EU12%

Malaysia

18%

Source: Thai Broiler Processing Exporters Association

Note: 2025 Thai Broiler Production =2,072 million birds/year | 2025 Thai Broiler Export =1,300,773 tons/year

*GFPT

7th in Thal Chicken Production

GFPT
Group
6%

Export by Product Type

Cooked

60%
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FY2025 Financial Results *GFPT

FY2025 Consolidated Revenue = THB 18.84 billion FY2025 Revenue Breakdown by Segment
19,314 47.08%
| - 304 18,840 Feed Food

44
-734 -
35.77%
FY2024 Food Farm Feed FY2025 Farm
Business Segment of FY2025 FY2024 Change
GFPT Group THB million % THB million % THB million %

Food (Chicken Processing) 8,870.03 47.08 9,603.55 49.72 (733.52) (7.64)
Rl 6739.06 ... 3007 643517 ... 3332 . 30389 4.2
Feed e 3,231.05 1715 . ..32/536 1696 . @43y (1.35)
Total Sales 18,840.14 100.00 19,314.08 100.00 (473.94) (2.45)
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FY2025 Consolidated Income Statement

(Unit in THB million) FY2024 %Sales FY2025 %Sales Change % Change
Revenue from sales 19,314.08 100.00% 18,840.14  1004)0% M73.94n Jjogy Pon
Costofsales (1664527)  (86.18%) 1575011 WP #8160 Ao 8o
GROSS PROFIT 2,668.81 13.82% 3,081.03 16.35% 412.22 15.45%
Other income 342.39 1.77% 365.36 1.94% 22.97 6.71%
Gainfrom exchange rate 5871 030% 609  oPe (36.88)  (62.81%)
Gain (Loss) from derivative 3778 020% (331)  (012%) (61.09)  (16169%)
Selling & distribution expenses (68239)  (353%) o230 @own ©009)  (1L74%)
Administrative expenses (887.45)  (@s0%) je6.6a  EOHN O8N R.34%n
Profitfom operating activities 1537.85  797% 197598  1049% 43813 28.49%
Share of profitfrom associates 83446  432% 82530  438% ©16) (L10%)
Financialcosts 11941  (©62%) 02160 pod gen 17.25)  (14.45%)
 Proft before income taxes expenses 225290  1167% 260012  1433% a622 10.819%
ncome tax expenses (e597)  (L38%) 450 Op0%n @90  (185%)
Profit for the year 1,986.94 10.29% 2,454.05 13.03% 467.12 23.51%
Non-Controlling Interests (13.12) (0.07%) la.66n  jO@P8%n 1.54 11.73%
Net profit for shareholder of GFPT 1,973.82 10.22% 2,439.40 12.95% 465.58 23.59%

*GFPT

FY24 FY25
McKey 513.44 637.99
GFN 321.02 187.31

Share of Profit from Associates

McKey - higher export volume of
cooked chicken products.

GFN- lower selling price of
domestic sales of chicken parts.

FY24 FY25

Effective

0 0
Tax Rate 11.81% 9.08%
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FY2025 Financial Results *GFPT

Gross Profit & GP Margin (%) EBITDA & EBITDA Margin (%)

26.8%

20.3% 24.1% 24.4% 24.1%

9 21.0% 0
20.1% 19.0% 21.0%

16.4%
15.7% 14.0% 14.2%
12.8% :

1,073 2,868 2180 2669 3,081 627 652 816 963 650 1,537 3,664 3,196 4,055 4,535 932 1,132 1176 1269 957
2021 2022 2023 2024 2025 4Q24  1Q25  2Q25  3Q25  4Q25 2021 2022 2023 2024 2025 4Q24  1Q25  2Q25  3Q25  4Q25
Gross Profit (THB million)  e=O== Gross Profit Margin (%) EBITDA (THB million)  e=Qm==EBITDA Margin (%)
Net Profit & NP Margin (%) Foreign Exchange Rate
0 1519 3507 o, 3530
12.9% 137% 1320 3400 33.95
32.88 33.10
1. 32.30 .
9.7% 31.98 32.16
7.8%
2,044 1377 1974 2439 383 638 642 715 443 ‘ ‘ ‘ ‘ \
9 . . . . . 2021 2022 2023 2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25
2021 2022 2023 2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25

«=Q0== [oreign Exchange Rate (THB / USD)
Net Profit (THB million) e=Q==Net Profit Margin (%)

Source Bank of Thailand (Update: Feb 2026)
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FY2025 Financial Results

EPS (THB per share)

1.63 1.95
1.57

1,352 2,044 1,377 1,974 2,439

2020

Net Profit (THB million) e=QmeEPS (THB per share)

Dividend & Dividend Payout Ratio (%)

58.8%

21.1% 18.5%

1230  13.7%  12.7%

0.20 0.20 0.10 0.20 0.15 0.20

*GFPT

Return on Asset (%)

9.2%

9.0%

18,820 20,410 23,415 25,333 26,317 27,863
21224 .

1 2022 2023 2024 2025

2019 2020 2021 2022 2023 2024

Dividend (Bt/Share) e=Q==Djvidend Payout Ratio (%)

Remark Dividend Payout Ratio (%) calculated from net profit of consolidated financial statement

2019 2020 2021 2022 2023 2024 2025

Total Assets (THB million) @=Qum ROA (%)

Return on Equity (%)

13.1%

1,195 1,352 5 2,044 1,377 1,974 2,439

2019 2020 2021 2022 2023 2024 2025

Net Profit (THB million) @@= ROE (%)
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FY2025 Consolidated Financial Position ¢ GFPT

Selected Items (Unit in THB million) FY2024 FY2025 Change % Change
Cash and Cash Equivalents 2,101.40 3,530.23 1,428.83 67.99%
© Tradeand Other CurrentReceivables 107104 104161 (2943 (2.75%)
L | n Ventones ........................................................................... 3 49951 ___________ 332701 ____________ (17250) .............. (493%) .
 CurentBiological Assets 64029 54888 (O141)  (14.28%)
B o thercurrent Asset S ________________________________________________________________ 3259 __________________ 936 ______________ (2323) ............ (7128%) .
TOTAL CURRENT ASSETS 7,344.83 8,457.09 1,112.26 15.14%
Investment in Associated Companies 4,490.86 4,601.83 110.97 2.47%
© NoncCurrentBiological Assets 72843 70644 eLe9) (3.029%)
R | n Vestment . Property _______________________________________________________________ 34849 ______________ 339 99 ________________ (8 51) .............. (244%)
 Property, Plantand Equipment 1285282 1317610 32327 252%
R R |ghtofUS eAssetS ________________________________________________________________ 33102 ______________ 311 06 ______________ (1996) .............. (603%) .
L D eferred Tax Asset S _______________________________________________________________ 14544 ______________ 166 43 ________________ 20 99 .............. 1443% .
B O ther Non_currentAssetS ......................................................... 7471 ______________ 10446 ________________ 2975 .............. 3982% .
TOTAL NONCURRENT ASSETS 18,971.78 19,406.30 434.52 2.29%
TOTAL ASSETS 26,316.61 27,863.39 1,546.78 5.88%
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FY2025 Consolidated Financial Position

*GFPT

Selected Items (Unit in THB million) FY2024 FY2025 Change % Change
Short - Term Loans from Financial Institutions 770.00 150.00 (620.00) (80.52%)
~ Short- Term Loans from Related Persons ~~~ 180.00 23000 5000  27.78%
 Tradeand Other CurrentPayables 119070 111786 (72.84) (6.12%)
~ OtherCurrent Liabilites 43007 43949 942  219%
TOTAL CURRENT LIABILITIES 2,570.77 1,937.35 (633.42) (24.64%)
Long-Term Loans from RPT 3,475.13 3,470.25 (4.88) (0.14%)
o Le a SeLlabI“tles _____________________________________________________________________________ 31 6 70 _______________ 2 9 9 81 .............. (16 89) _____________ (533%)
© Non-Current Provisions for Employee Benefits 37296 38148 852  228%
. Advance Received for Rental Income 7296 6320 (0.76)  (1338%)
© OtherNonCurrent Liabilites 1537 1523 014  (0.90%)
TOTAL NONCURRENT LIABILITIES 4,253.11 4,229.97 (23.14) (0.54%)
TOTAL LIABILITIES 6,823.88 6,167.32 (656.56) (9.62%)
TOTALOb! EHb®Yy BHEOl HE&agUA 19,492.73 21,696.06 2,203.34 11.30%
TOTAL LIABILITIES AND 26,316.61 27,863.39 1,546.78 5.88%

Ob! EHb®y BHEO1 HEagUA
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FY2025 Consolidated Financial Position

*GFPT

Selected Items (Unit in THB million) FY2024 FY2025 Change % Change
EBIT 2,372.31 2,801.28 428.96 18.08%
Depreciation- Grandparent & Parent Chickens s1335 79533 (1802  (222%)
Depreciation 8Amortzaton seos0 9307 eaas 787%
E BITDA ....................................................................................... 40552 7 ____________ 4 53 4 6 7 _____________ 4 79 41 ________________ 1182% .
Net Cash Received fom Operating Actiities 23092 314010 82008 3588%
NetCash Used in Imvesting Activities L0789 (15830) (29959  (28:32%)
Net Cash Used in Financing Activities (761.75) (952.98) 191.22 25.10%
| ncrease m CaSh ............................................................................. 49127 ____________ 14 28 83 _____________ 9 375 5 ______________ 190 84% .
Cashat the Beginning Balance 1,610.13 2,101.40 491.28 30.51%
Cash at the Ending Balance 2,101.40 3,530.23 1,428.83 67.99%

Remark Selected Items of Statement of Cash Flow
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FY2025 Consolidated Financial Position ¢ GFPT

FY2025 Total Assets = THB 27.86 billion Book Value (THB per share)

30,000
17.30

25,000

8,457

7,345

20,000

12,726 13,615 14,709 14,685 16,606 17,738 19,493 21,696

2018 2019 2020 2021 2022 2023 2024 2025

15,000
Total Equity (mm THB)  e=@=wBook Value (THB/Share)

10,000

Note:

® As of December 31 2025, total assets equal to THB 27,863.39
million including THB 8,457.09 million in current assets, THB

5,000 13,176.10 million in PP&E, THB 4,601.83 million in investments in
associated companies, THB 706.44 million in biological assets.
D) Total assets increased in amount of THB 1,546.78 million or
5.88% from increased in cash and cash equivalents of THB
202 325,333 202 426,317 202527863 1,428.83 million and increased in PP&E of THB 323.27 million.
mm THB mm THB mm THB
m Fixed Assets Current Assets u Equity LT Liabilities Current Liabilities
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FY2025 Financial Results

FY2025 Interest -Bearing Debt = THB 3.85 billion

Short-Term Loans 380
Current Portion of LT-Loans

Long-Term Loans 3,470

Debt to Equity (Time)

038 039 2% 041 43 s

O—ONNB

5,205 5,700 6,539 6,809 7,595 6,824 6,167

2019 2020 2021 2022 2023 2024 2025

Total Liabilities (THB million) @@= Debt/Equity (X)

*GFPT

Net Debt to EBITDA (THB million)

4.26

2,860 2,979 1,537 3,664 3,196 4,055 4,535

20109 2020 2021 2022 2023 2024 2025

EBITDA (THB million) @=@==Net Debt/EBITDA (x)

©  Asof December 31, 2025, the consolidated total liabilities was THB 6.17
billion comprising of non-interest-bearing liabilities of THB 2.32 billion
and interest-bearing debt in amount of THB 3.85 billion.

9©  The interest-bearing debt consisted of shortterm loans of THB 0.38
billion, and long-term loans of THB 3.47 billion.

©  All loans are in THB currency only. The Company has no exposure in
foreign currency borrowings.
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Capital Expenditure

Investment (million THB)

1,56
1,264 1179 1,120 1,120
610 609 611 682 742

2019 2020 2021 2022 2023 2024 2025

mBreeder Stocks mFixed Assets

FY2026 Capital Expenditure

1-1.2 Billion

9 Broiler Farm
® Breeder Farm
9 Primary Plant
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Market Outlook
and Trend



Global Broiler Meat Market

THAILAND

® The 7th Global Chicken Producer
2025 broiler production = 3,590,000 Metric tons

® The 4th Global Chicken Exporter
2025 broiler meat export = 1,250,000 Metric tons

Broiler Meat Production &
Export Selected Countries (2025)

USA Brazil China EU Thailand
14% 32% 6% 15% 35%

Production = Export

Source USDA (Update: Bc 2025) and Thai Broiler Processing Exporters Asso(Update: Feb2026)

*GFPT

Thai Broiler Export by Destination

Others
24%

China
7%

EU
14%

16%

Thai Broiler Export by Product Type

Raw Cooked
47% 53%
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90 Years of Thai Chicken Meat Export ® GFPT

1,400,000 2025

1,300,773 MT

Change Change

23124 24/ 25

Mil. Baht Mil. Baht Mil. Baht

1,200,000 Product
oRaw 514,853 53,115 564,611 58,014 9.66 614603 61442 8.79 .
- Further (Cooked) 582,593 93,752 659,732 103,051 13.24 686,170 103,727 3.97
Total 1,097,446 146,867 1,224,343 161,065 11.56 1,300,773 165,169 6.19 Mar 2018

2024
1,224,343 MT

1,000,000 - Market China Lift Ban

codapan 459,528 64,151 489,024 68,486 6.42 505744 66,597 | 338
UK 169,457 24,736 206,262 29,036 2172 211,777 30,352 | 261
B 142,166 17,205 165,071 20,407 16.11 182,332 24,299 10.44
800000 -China .. 115241 16900 114887 15286  (0.31) 96016 12471  (1643) e a0t
- Others 211,054 23,875 249,099 27,850 18.03 304,904 31,450 22.29 IP Lift Baﬁ
Total 1,097,446 146,867 1,224,343 161,065 11.56 1,300,773 165,169 6.19 July 2012: i
EU Lift Ban |

600,000 i i

_____ 2003: 545,987 MT Z

Cook 29% | Raw 71% . ﬁ

iz K

F

400,000 _ . I

5 2004: Bird Flu L EE ﬁ f

?ﬁé 21=7,876MT ﬁ%géé%g

7 7\ | AANAAAN

0\ MAAAARAARAAN

, % 7 7 PLELLLL

7 T L % 0% ) emi ARAARAARAAAAAR

2 . 77 7 aa AAN AARAAAAAA AR

o SUSEARENN 1P| I PURNPURRPL | PP PPl
sz Raw Cooked =O=-Total

Source Thai Broiler Processing Exporters Association (Update : F&i926) Analyst Meeting No. 1/2026 | 19 February 2026 | pag80



Global Broiler Meat Market

Global Production [Y2025 = 107,554,000 Metric Tons]

USA
China
Brazil

EU
Russia
Mexico

Thailand
Turkey
Argentina
Colombia

5,030

4,085

3590

] 2,840
2,525

1,990

21,812
16,200
15,450
11,820

Global Export [Y2025 = 14,218,000 Metric Tons]

Brazil
USA

EU
Thailand
China
Ukraine
Turkey
UK
Russia
Chile

1250
] 1,050
465
460
245
225
145

Source USDA (Update :Dec2025)

4,975
3,034
1,750

*GFPT

Global Import [Y2025 = 11,485,000 Metric Tons]

Japan I 1,145

Mexico

UK

EU

Saudi Arabia
Philippines
Irag

UAE

Ghana

775
645
575
480
400
385

China _ 300

1,070
1,045

Global Consumption [Y 2025 = 104,819,000 Metric Tons]

USA
China

EU

Brazil
Mexico
Russia
Japan
UK
Argentina

Turkey

10,845
10,480
5,150
5,070
2,975
2,685
2,405
2,380

18,849
15,450
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Commodity Price

Corn & Soybean Meal (THB/Kg.)
27.0 +
240 - 21.7 216
21.0

19.7

sBm 176

16.0
15.2 154
14.6 13.4 13.7

12.0 4 Corn
| 123 121
9.0
10.1 109 103 102 10.7 10.8 08 98 9.9
60 1 9.0

18.0

14.0
15.0 -

3.0

202020212022 202320242025 4Q24  1Q25 2Q25 3Q25 4Q25 Jan-26

Source Thai Feed Mill Association Corn e=@==Soybean Meal

Day-Old-Chick (THB/ chick)

21.0

18.0 -
19.5
184 185 185 187
15.0
16.0

12.0

%0 o6

6.0

9.6

2020 202120222023 20242025 4Q24 1Q25 2Q25 3Q25 4Q25 Jan-26

Source Thai Feed Mill Association

*GFPT

Broiler at Farm Gate (THB/Kg.)

50.0
44.0 435 a0 420 407 4l4 423 422 418 421
40.0 354 349
40.2
300 | 43, 371 364 544 330 348 380 449
) 31.8 : 31.2 314
20.0
10.0
20202021 202220232024 2025 4Q24 1Q25 2Q25 3Q25 4Q25 Jan-26
Source Thai Feed Mill Association and Office of Agricultural Economics  ==@== Thai Feed Mill OAE

5,700

5,000 -

4,300

3,600

2,900

2,200

1,500

Source Thai Broiler Export Association

Chicken Export (USD/MT)

4800 4700 4700 4800 4,800 4,800 4700 4800 4800 4,800 4,800

apan o o o o

4400 EUY

4,400 4,400 4,400
4,100 4,100 4200

4,200 4,300

3,800 3,600

2020 2021 2022 2023 2024 2025 4Q24 1Q25 2Q25 3Q25 4Q25

@=Q==Japan EU
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Supporting & Risk Factors ®GFPT

+ Globally Recognized Food Safety Standards - Animal Disease Outbreaks & Hygiene Risk
+  Growing Poultry Demand - Global Market Competition

T Cooked & Processed Chicken Market Growth - Cost Volatility & Rising Expenses

+  Strong Export Competitiveness - Non-Tariff Measures (NTMs)

+ Lower Production Costs - Oversupply Risk

+

Economic & Tourism Recovery - Geopolitical Risk & Trade Impact
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FY2026 Guidance *GFPT

Revenue 2-3% growth from FY2025 sales
Gross Profit Margin 15.0% - 16.0%

SG&A 7.5% - 8.0%

Financial Cost 1.5% - 2.5%

Effective Tax Rate 10% - 15%

CAPEX THB1 - 1.2 billion
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Key

Statistics
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Key Statistics: Chicken Processing and Feed Business ¢ GFPT

Chicken Meat Direct Export (MT) Chicken Meat Indirect Export (MT) Chicken Meat Domestic (MT)
-10% +1%
36,600
32,600 33,000 - 6% 61,200 59,700 61,000 60,900 61,500
29,300 19,900 19,100
17500 17,900 17,900
23,400
-18% -2%
-15%
9,800 15,000
8,000 4,600 4000 15,300
2021 2022 2023 2024 2025 4024 4Q25 2021 2022 2023 2024 2025 4Q24  4Q25 2021 2022 2023 2024 2025 4Q24  4Q25
Animal Feed (MT) Aqua Feed (MT) Shrimp Feed (MT)
+ 1%
88,700 +15% 24,000 37,000 37,200
79,500 77,300 76,400 '
66,300 35,700 8% 27,800
28,300 22,900
24,900 19,800
9 23,000 ,
+ 45% S1%
-11%
22,600 9,800 9,700
2021 2022 2023 2024 2025 1024 4025 2021 2022 2023 2024 2025 4024 4Q25 2021 2022 2023 2024 2025 4024 4025
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P GFPT
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*GFPT

Investor Relations Department
ir@gfpt.co.th

Dr. Jutamas Ingpochai
jutamas@aqfpt.co.th T +66 2 473 8000 ext. 1822

Veera Titayangkaruvong
veeratita@qgfpt.co.th T +66 2 473 8000 ext. 1802

@yfpt.official
Line@ GFPTofficial

www.gfpt.co.th
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